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INVITATION TO TENDER NUMBER:  
RFP NO: CBE_FUND ADMINISTRATOR _HC_RFP_10-2026_L 

   RFP NAME: FUND ADMINISTRATOR FOR THE CBE RETIREMENT FUND 
 

RESPONDENT’S ACKNOWLEDGEMENT: Please mark as appropriate: 
 

We acknowledge receipt and acceptance of the RFP and intend to submit a 
response as required: 

 
We acknowledge receipt of the RFP but decline to respond for the following reasons: 

 
 

 
 
 

We undertake to return to Central Bank of Eswatini within three (3) working days from receipt of the complete 
RFP package with all attachments, information, documents, drawings, samples, material, etc. related thereto 
as provided by Central Bank of Eswatini and any copies made thereof. 

 
PRELIMINARY NON-DISCLOSURE AGREEMENT 

 
1. We agree that all information, documents, drawings, samples, material, etc. contained in or related to this RFP as 

provided by Central Bank of Eswatini is proprietary information and shall be treated as confidential. 
2. We undertake that all such information, documents, drawings, samples, material, as described above, shall not 

be divulged to any other party (such prohibition applies to any further release of information regarding this RFP 
by Central Bank of Eswatini without the prior written permission from Central Bank of Eswatini to do so. 

3. We agree that this RFP and all information, documents, drawings, samples, material, etc. relating thereto and 
provided hereunder by Central Bank of Eswatini are not to be used for any purpose other than for preparation 
of our Tender submission. This undertaking will also apply to any subsequent contract resulting from this RFP. 
 

Name:…………………………………………………………………………………………………………………… 

Designation:…………………………………………………………………………………………………………. 

Signed:…………………………………………………………………………………………………………………. 

SECHULE “A” - Respondents’ Acknowledgement / Preliminary 
Non-Disclosure Agreement 

 

  To: The Central Bank of Eswatini  

Attention 
: 

The Secretary, Tender  
Committee 

 
 

E-Mail tenders@centralbank.org.sz  
Tel: +268 2408 2000  
Fax: +268 2404 8636  

 

From 
Company: 

  

Date:   
Fax:   
Tel:   
Mobile:   
E-mail:   

 

mailto:tenders@centralbank.org.sz
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BACKGROUND 
 
The Central Bank of Eswatini (CBE) has a mission to foster price and financial stability conducive to the 
economic development of Eswatini. The vision of the Bank is to be a stable price and self-regulating 
financial system based on very strict Values.   
  
1. Introduction 

 

The Central Bank of Eswatini Retirement Fund was established on 1st April 1998 by converting the Pension 

Fund from a defined benefit to a hybrid defined contribution arrangement.   On the 1st of April 2010 the 

Fund converted to a defined contribution arrangement and is registered with the Registrar of Insurance 

and Retirement Funds (RIRF) in terms of Section 5 (1) of the Retirement Funds Act 2005, under License No. 

RF/1020/08.  The Central Bank of Eswatini Retirement Fund is managed by the Board of Trustees, six of 

whom are Member-elected, six are employer appointed, a chairman elected by the Trustees and a 

Principal Officer appointed by the Trustees.  The Fund’s Actuary is Mr. Henre Prinsloo and Mr. Javed 

Kodabuckus from Momentum consultants & actuaries. The Fund’s investment managers are African 

Alliance Private Equity, Old Mutual Eswatini, and STANLIB Eswatini. 

 

The Fund’s investment portfolios have a combination of equities, cash, property, and bonds.  The Fund’s 

currently uses Single Investment Policy Benchmark but will be transitioning to a Life-Cycle Model.  As part 

of managing the Fund’s affairs the Trustees require the services of an Administrator approved by the 

Financial Services Regulatory Authority to provide information to the Board of Trustees and the Principal 

Officer based on this RFP. 

 

2. Data Processing 

2.1 Maintain the individual Member records on the Administrator’s administration system which would 

include; 

❖ Updating of the Members' records about name changes and salary changes; 
❖ Updating of Members' records where housing loan guarantees were supplied for the pension-

backed housing loan scheme introduced by the Board of Trustees. 

2.2. The capture of Member movements (new entrants and exits) on the Administrator’s administration 

system 

2.3 The capture on the Administrator’s administration system of monthly contribution data as received 

SCHEDULE “B”. Scope of Work 
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from the Employer. 

2.4 The reconciliation of monthly contribution data received from the Employer with the records 

maintained on the Administrator’s administration system. 

3. Contribution Processing 
 

3.1 The reconciliation of monthly contribution data received from the Employer with the Bank Account 

records and report any discrepancies to both the Board of Trustees and the Employer. 

3.2 The Administrator shall report to the Board of Trustees any non-payment of contributions by the 

Employer or contributions received outside of the time limit specified in the Act. 

 

4. Investment of Monies 
 

4.1 The investment of the available monies of the Fund shall be made in accordance with the 

directions received by the Administrator from the Board of Trustees as recorded in the 

minutes of meetings of the Board of Trustees from time to time, which shall not be in 

conflict with the Act, and which shall also take cognizance of any recommendations 

stipulated by the valuator. 

4.2 The disinvestment of assets of the Fund for the payment of benefits from the Fund and Fund 

expenses shall be made in accordance with the directions received by the Administrator 

from the Board of Trustees as recorded in the minutes of meetings of the Board of Trustees 

from time to time. 

 

5. Benefit Payments 
 
5.1 Calculation and distribution of all retirement, withdrawal and death benefits payable to 

beneficiaries shall be in terms of the Rules of the Fund, the relevant provisions of the Act 

and the Income Tax Order No. 21 of 1975, as amended. 

6. Accounting Functions 
 

6.1 Maintain relevant books of accounts and financial records. 

6.2 Prepare cash flow statements that shall be made available to the Board of Trustees on a 

quarterly basis. 

 

6.3 Compile and submit to the Registrar annual returns as required by the Act. 
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6.4 Prepare statutory returns and payment of legislated levies, as required. 

7. Administration Reporting 
 

Prepare a quarterly Administration Report for distribution and discussion at the Board of Trustees 

quarterly meeting covering inter alia: 

 

• Membership statistics 

• Contribution payments 

• Finalised claim payments 

• Outstanding claims 

• Investment performance reports 

• Statutory returns to the Regulator. 

8. Member Communication 
 

8.1 Preparation of standard annual benefit statements within three months after the end of the 

financial year-end. Such statements shall be distributed to Members or to the Employer for 

distribution to Members as directed by the Board of Trustees. The statements shall be 

customized but shall be produced within the available parameters of the Administrator’s 

computerized administration system. 

8.2 A standard Member booklet incorporating benefits as per the Rules shall be drafted and 

distributed by the Administrator to the Employer and updated as and when deemed 

necessary. 

8.3 Make available, at the Registered Office of the Fund, for inspection by any Member during 

normal working hours a copy of the Rules of the Fund and the latest financial statements of 

the Fund. 

 

8.4 Provide an online portal where members can be able to view their balances. 

9. Statutory Valuation Data 
 

The preparation of data for statutory valuations of the Fund, in conjunction with the valuator 

appointed by the Board of Trustees. 
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10. Consultancy Duties 

10.1 Informing the Board of Trustees of changes to legislation that may affect the Fund    and assisting 
the Board of Trustees in the interpretation of the relevant legislation. 

10.2 Assisting and advising the Board of Trustees in the interpretation of the various contractual 
documentation in respect of contracts entered by the Board of Trustees with service providers. 

10.3 Advising the Board of Trustees on benefit structures and market trends where relevant. 

10.4 Providing quarterly investment returns information on the underlying assets of the Fund. 

10.5 Arrange for statutory annual actuarial valuations and any other calculations or work of an actuarial 
nature performed by the valuator appointed by the Board of Trustees. 

 

11. Secretarial Duties 

11.1 Preparation and distribution of agendas and supporting documentation to Board of Trustees for 
the scheduled Board of Trustees and investment committee meetings five working days prior to the 
meeting. 

11.2 Drafting and distribution of minutes of these meetings to the Board of Trustees. 

11.3 Making arrangements with third party consultants such as the Actuary, investment managers, etc. 
to attend the meetings where appropriate. 

11.4 Without derogating from the generality of the aforegoing, the Administrator shall ensure that a 
senior consultant is nominated and attends Board of Trustees meetings (when required by the Board 
of Trustees) as well as investment committee meetings held at the premises of the Employer. 

11.5 Arrange for the periodic election of Member Board of Trustees in terms of the Rules of the Fund. 

11.6 Monitor level of knowledge and expertise of the Board of Trustees and recommend the 
appropriate training required when necessary. 

 

12. Legal Service 

12.1. Draft the Rules in respect of the benefits provided by the Board of Trustees and all the 
necessary amendments thereto for the approval by the Board of Trustees of the Fund. 

12.2. Arrange for these to be registered and approved by the Registrar and the Commissioner. 

12.3. Aid the Board of Trustees with the distribution of death benefits in terms of the Act. 

12.4. Provide opinions regarding the interpretation of the Act and related legislation 
 
 
PRICING 
The rate submitted shall be all inclusive
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1. Eligibility Criteria/Responsiveness to Tender 
 

The following table highlights the required documents to be submitted and any 
missing document may lead to disqualification from further evaluation. 

 
  

DEAL BREAKERS YES/NO 
Company Profile Listing Previous & Current Projects  
Form J & Form C/Official List of Shareholders/Certified list of Directors  
Current Trading License/Registration/Regulatory Documents  
Key Staff and their Qualifications  
Current Tax Compliance Certificate  
Latest Audited or independently reviewed financial statements  
Copies of Identity Documents for All Directors  
Financial Proposal  

The CBE is seeking reliable, financially stable suppliers who can meet its stringent cost, quality, 

and service requirements. 

 
The evaluation of Tenderers will be based on, but not limited to, the following criteria:  

 

Criterial Elements Points 
 

1. Document Compliance 
Extent to which tender documents comply with CBE terms and conditions as set out in 
the RFP. 
Legal capacity of Tenderer i.e. all the documents listed on the eligibility criteria. 
Brief company profile and financial statements (to assist in the evaluation of the bidder’s 
capacity to perform the contract work 

 

Y/N 

1. Technical Evaluation 

A tenderer needs to obtain a minimum of 70% on the technical 
evaluation to qualify for Financial Evaluation 

 

2.1 Resources 

Provision of adequate staff with appropriate professional qualifications and 
suitable experience. 

Curriculum vitae (CVs) should be provided to the Fund of the team who will be 
responsible for the administration services. 

  
 

 
 

35 

SCHEDULE “C” EVALUATION CRITERIA 
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2.2 Technical 

Quality of product or service, i.e. extent to which it meets tender specifications.   

Relevant experience within the last three years. 

 

25 

 

 

1.3 Risk Assessment 

1.3.1 Turnover of the company in order to determine the ability to deliver 
quality service overtime; 

1.3.2 Ascertain the integrity and general conduct in business dealings, 
professional conduct of the tenderer’s directors and senior management; 

1.3.3 Compliance with all applicable laws and regulations; 
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2. Financial Evaluation 
2.1 Fees  

 

30 
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Instructions to Tenderers 
 

Please read the following instructions carefully. Failure to comply with the requirements of these 
Instructions to Tenderers may cause the return or rejection of your  Tender. 

 
1.0 THE PURCHASER 

 
1.1 This Invitation to Tender (“RFP”) is issued by The Central Bank of Eswatini. 

 
2.0 RIGHTS OF THE CENTRAL BANK OF ESWATINI 

 
The Central Bank of Eswatini, in its sole discretion reserves the right to: 

 
2.1 Accept or decline any proposal issued by a prospective Tenderer; 
2.2 Award the contract for the Name of Tender based solely on a proposal 

received without entering into any further discussion; 
2.3 Shortlist prospective/ successful Tenderers; 
2.4 Refrain from issuing any contract 
2.5 Award the tender in its entirety or in part 
2.6 Extend without notice, the evaluation period 

 
3.0 TENDER PREPARATION 

 
3.1 The submission of the RFP must be strictly in accordance with these 

instructions, including the information described in “SCHEDULE B” “Scope of 
Work” 

3.2 Tenders must be prepared and submitted in strict accordance with the RFP 
documentation. In the event of the tender being awarded, the successful 
Tenderer(s) will be required to enter into a formal Contract. No valid contract 
shall exist between the parties unless the parties have entered into a valid 
written contract. 

3.3 Preparation of the Tenders, including but not limited to attendance at any pre-
tender meetings, site visits and tender clarification meetings or presentations, 
shall be at the sole expense of the Tenderer. 

 
4.0 TENDER SUBMISSION 

 
4.1 Submitted Tenders must be complete in all respects and received on or before 

the tender closing date and time specified in the RFP invitation letter. 
 

4.2 Only an electronic submission should be sent to this email address: 
https://eprocurement.centralbank.org.sz  

 

4.3 The Tenders shall be submitted without review by, or the comparison of figures 
of, any other person or company submitting a tender for the same work and 
shall in all respects be without collusion with other Tenderers. Where collusion 
is discovered by the CBE all affected Tenderers shall be disqualified. 

SCHEDULE “D” INSTRUCTION TO TENDERERS 

https://eprocurement.centralbank.org.sz/
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4.4 All Companies forming a joint venture (whether one or both companies has 
bought a Tender) in order to submit a single consolidated tender shall advise The 
CBE in writing prior to the submission of the tender and include in their tender 
full details of the joint venture including a copy of the signed joint venture 
agreement. It is left to the discretion of the CBE to accept such joint venture. 
Where The CBE has not been informed of such joint venture the CBE may at its 
sole discretion disqualify such submission. 

 
5.0 LATE RECEIPT OF TENDERS 

 
5.1 Tenders received after the Tender closing date and time will be disqualified by 

The CBE, with or without notice to the Tenderer. 
 

6.0 EXAMINATION OF RFP AND ACKNOWLEDGEMENT 
 

6.1 In the event that a Tenderer that is invited to tender does not intend to do so, 
the complete RFP including but not limited to all attachments, information, 
documents and material related thereto and any copies made thereof shall be 
returned to The CBE within three (3) days of receipt of the Tender 
documentation. 

 
6.2 The Central Bank of Eswatini may modify any part of the RFP at any time prior 

to the closing date of the tender. Modifications to the RFP will be made in the 
form of addenda to the RFP and will be transmitted simultaneously to all 
Tenderers. 

 
6.3 The Tenderer is responsible for the examination of the RFP and any addenda 

thereto including any special conditions or provisions which may affect the 
performance of the services to be rendered in terms of the tender. Should the 
Tenderer find discrepancies or omissions in the RFP the Tenderer shall notify The 
CBE in writing immediately on discovery of any discrepancy or omission. 

 

9.0 CRITERIA TO BE USED IN EVALUATION OF PROPOSALS 
 

9.1 The CBE will evaluate all proposals submitted in accordance with the criteria 
indicated in 
“SCHEDULE C” of this RFP. 

 
9.2 The CBE in its sole discretion reserves its right to apply weightings to the 

criteria listed in 
“SCHEDULE C”. 

 
9.3 The CBE will not divulge its final selection criteria to any prospective Tenderers 

nor will it be obliged to furnish any reasons for its selection(s). 
 

10.0 AWARD OF CONTRACT 
 

10.1 The CBE reserves the right to accept or reject any or all tenders, to waive any 
provision or deviate from the RFP process or any formality with regard to tenders 
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received and to accept or reject one or more of the items in the tender if such 
items, at The CBE’s sole discretion, is in the best interest of CBE. 

 
10.2 The CBE shall not be bound by the lowest price contained in any tender, and it 

may accept all or any part of a tender. It shall not be liable for any costs or 
expenses or damages whether direct or indirect, incurred by any Tenderer who 
submits a tender, irrespective of the outcome of such tender. If, however, any 
such tender leads to the conclusion of a contract, then the rights and obligations 
of The CBE and the Tenderer shall be governed solely by the provisions of the 
mutually agreed and signed written agreement between the parties. 

 
10.3 The CBE reserves the right to invite the Tenderers, prior to the date of award 

and/or allocation of its tenders, to discuss any matter relating to the tender 
and/or to issue supplements or addenda to the tender. 

 
11.0 QUESTIONS AND EXPLANATIONS 

11.1 All queries and communication in relation to this RFP shall be writing to the 
Secretary to the Tender Committee at tenders@centralbank.org.sz prior to the 
tender closing date, all questions and clarifications arising from this RFP and 
CBE’s responses thereto will be transmitted or distributed to all Tenderers. 

 
11.2 All inquiries and questions related to this tender should be submitted via the 

Questions and Answers tab on the e-procurement system, 7 days before the 
closing date of the tender to allow enough time to respond. 

 

12.0 AMENDMENTS AND CLARIFICATIONS 
 

12.1 The CBE reserves the right, after receipt of the tender submissions, to invite the 
Tenderers(s) for clarification, presentation or negotiation of its tender. Any such 
clarifications, presentations or supplements shall be considered to form part of 
the tender submission. Any such discussion, issue of supplements or addenda or 
invitation to clarify or negotiate, should not be construed as an acceptance, award 
or allocation of the tender to that particular Tenderer. 

 
12.2 No amendments to the provisions contained in this RFP will be binding on the 

CBE. Written agenda will however be issued by CBE when amendments and/or 
clarifications to the RFP are deemed necessary. The CBE reserves the right to 
make whatever amendments or clarifications that in its view are reasonably 
necessary at any time. 

 
12.3 The CBE shall provide a written notice of any addenda issued to all known 

recipients of the RFP. CBE shall however, not be responsible for any prospective 
Tenderers failure to receive any addenda. The prospective Tenderer shall be 
solely responsible for ascertaining, prior to submission of its proposal, that any 
addenda issued have been received. 

 

 

 

mailto:supplychain@centralbank.org.sz
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PRICING SCHEDULE TO BE COMPLETED BY TENDERERS 

 

RFP NO: CBE_FUND ADMINISTRATOR_HC_RFP_10-2026_L 

RFP NAME: FUND ADMINISTRATOR FOR THE CBE RETIREMENT 
FUND 

 
1. Fees with a clear breakdown of task and time inputs 

 
 
 
 
 
 
 
 

------------------------------------END-------------------------- 
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